
COUNCIL OF NEIGHBORHOOD ASSOCIATIONS
Decemb€r 15' 1999

AGENDA

l Minutes ofNovember 15, 1999 meeting

2. Financial report

3. Discussion with newly elected councilmen: Chris Gaal, JeffWillsey, Andy Ruff
manager

/. Bob Althauser Changes in Y2Kplan

t CoNA planning workshop

6. Report fiom Advocacy Committee

/7. McDoel Gardens reporl on negotiations with CSX and Bloomington Hospital

/8. Report ftom program manager

1 New Business

lfl Adjoumment

Future meeting dates: Neighborhood Association Group meets January 7'h., at 8:30 a.m.

in the Mccloskey Room. Neighborhood representatives are urged to attend. CONA meets

wednesday, January 19ft, 7:00 p.m. also in the Mccloskey Room.
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CONA Board of DircctoB Uinutes
November 17, 1999
7pm, ShowerB Building
uccloskey Room

1. Minutes from the last meeting were approved, Program Manager noting that she
was to meet with Mayor of Bloomington and not President Myles Brand of lndiana
U niversity.

2. Ms. Jan Bulla-Baker has accepted the position of Treasurer of CONA. A Board vote
affirmed her new position.

3. The Program Manager announced two new proglams:
a- Long Range Community Planning Wo]kshop, December 9, 1999,

sponsored in coniunclion with City Planning Department
b. Mediation Workshop , 10-2, February 5,2000

4. Mr. Lee Huss, city Urban Forester, inboduced a new county program that will
sponsor neighborhood represenhtives to attend educational programming on trees.

5. The meeting was adjourned at 6pm.
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De.emb€r 15- 1999
PROGRAM MANAGER REFORT

Prqrrm.
l. Please s€e attaded she€t for cunfft CONA commrmity and organiz2limal programs'

M..tirg!:
t. proeian Manaeq mer with $e MaFr of Blodflingtoit ori D€oernher 13, t 99. The program Manager F6€nted cl.rr€Ilt

CONA projecls and programs.

Eetrchmarks

l. OpE tims and financa
a. January 2000, R€Eruil 2'3 p€i time voluhletrs.

The pro8ram manag€r has worked wi$ one ru volunteer on the community mediatic'! taininS'

b. January 2000. Colldion ofrnenbership doruricns'
2. Problem R€solutio.t

a. January 2000: E$ablisl lnv6rigaiicn Cornmitte€'
The program managq will convene a m€eting ofvolunle.:rs $to siSncd up to join what will be

renamed-: Commr.rrity Planning Committee by Janu,rv I5, 2000 Six volunte€is have already siSoed

uP fcr this crmmittee.
3. T.aining and Educatior:

a. JanuEY 2000: opt atins website.

The websile is up ls thEe snyone willing to wcrk (,l the u€bsite?

b. January 2000: Sponsor Triinings every quart€r:
'Ihe initial faining was the Long Range Community Planning workshop The second Eaining will be

the cornmwity nediation Faining.
c. January 2O0Oi S€rd at least 4 CONA members to years state, tegional and national

Me6ings.
Oplions for this ne€d to be exptored

d. January 2mO: Suhnit proposal to MCPL for resourc€ ar€a fd neiSh'

bflhoods.

4. MembershipDevelopment:
a. Janury 2000: Executile committee ro review existing by_laws

b. January 2000: Wtrk with two new associations

Thret neighbortrood arsociarims have cootscted CONA to begin a relatimship with the

dganiati(rr.
c. January 2000, N€wslettd.

Recruit one vohmteer to work on this proj€ct.

d. F€br'.ury: CONA directory
Pl€ase hav€ n€ighbqttood r€?o.ts in as soon es Pcaible -



CONA PROJECTS

CorEmuDity:
1. Partner wiah HAND, and Bloomington Chamber of Commerce for,

"Blooms in Bloomiugron," distributing bulbs to neighborhood and city
locotions for beautification. Progrem will be itraugurated in April2000.

2. Partner with HAND and Indiona University in Neighborhood Initiativc
Project. This proj€ct sets up IU residetrt Halls with a treighborhood
association. Program inrugurated on November 6, 1999.

3. CONA facilitlled a panel discussioD' "Creativc Approacbes to Resolvitrg

ConflicL' RepreseDtatives froE various conflict resolutiotr progr{Es
preseEted vrrious methodologicsl approaches ao medi.tioD. CONA
offered a presetrtaaion in the area of coEDunity based grass roots
medittions. PrograE wrs held on November 9, 1999.

4. CONA is convening a comEission to explore options for detling with off-
crEpus studert issues and neighborhood resideDts' CONA h8s rcceived e

commitment from the IU Dean ofStudents' ollice to write letiers for olf-
crmpus residents. The Dean of Students' oflice will also send !
representatiYe to tll comnissioD Deciings' The coEEission will include a

represetrtrtive from oII-campus student goYernment, treighborhoods,
landlord associations and IU.

Organizatiotral:
1. CONA has initirted the formrtion of an Advocacy Comnittee. The

Conmittee hac met and decided that the lirst priority for commutrity
advocacy is to est&blish b€tter communication between city departments
and Eeighborhood associations. Members ofthe advocacy comnittee are
now draftitrg r "CommuDity Guide for Neighborhood Associations."

2. CONA has initiated a Community PlsBtring Committee. The first efforts
towards working otr community planning were thc "Long Rtnge
Commutrity Planoing Workshop" held oD Decembcr 9, 1999. Over 10

treighborhood rssociltior represetrtahves attended the worksbop. The
workshop wss co-spotrsored by the City ofBloomitrgton Platrtritrg
Deprrtment. CONA has produced, "A Neighborhood Association's
Guide to the Growth Policies Plan Update 2000." The Guide includes a

projected tineliue of the updating process atrd actiotr steps for
reighborhood ossociatioDs.

3. CONA is sponsoring a 3-hour introductory training session otr February
5, 2000 in community-brsed mediation.


